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Need to measure and reduce common cause variatione
|dentify assignable cause variation as soon as possible*
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7 Types of Waste:

e \Waste of Overproduction

e \Waste of Waiting

e \Waste of Transport

e \Waste of Over processing

e \Waste of Inventory

e \Waste of Movement

e \Waste of Defects and Rework
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Suggested Sequence for
Implementing Kaizen Programs
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S,=Seiri=CLEARING UP
S,=Seiton=0ORGANIZING
S;=Seiso=CLEANING
S,=Seiketsu=STANDARDIZING
S:=Shitsuke=TRAINING & DISIIICIPLINE
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Structure

Systematize Organize
Sanitize Clean

Standardize Hygiene
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REPEATING THE 5S CYCLE
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You must arrange a tool board so
that you can get any tool within
30 seconds.
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5S: Starts With Cluttered Surfaces
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In Short 58 Aims to Promote
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We can change from this....
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Ends Up With Organized Bins




Standardization System: Labels,
Outlines, Kanbans
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Standardization Example: Visual System
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